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EXECUTIVE SUMMARY
Overall Business Performance and
Profitability

Mission Statement
To increase the durability and life of chargers
and headphone cables for smart devices.
Our Business Idea
We source and resell four different products:
Caebo Sleeve: a sleeve that wraps around an
Apple Lightning Cable, preventing it from
breaking and fraying. This can be customised
to include the customer's own logo for bulk
orders.
Caebo Tidy and Protector: protects Apple
earphones from breaking and tangling.
Universal
Caebo:
low
temperature
thermoplastic beads that are heated and
moulded around any cable or wire.
Apple Lightning Cable and Caebo Sleeve:
a combination pack which includes the Apple
Lightning Cable and Caebo Sleeve.
Our Goals
To solve the problem of expensive cables
breaking too easily
Provide the best possible service to
customers
Our long-term aim is to be able to
manufacture our bestselling item the
‘Caebo Sleeve’ ourselves
To run a profitable and professional
company
To build a brand that has the potential for
expansion
Financial Summary
Turnover
Net Profit (pre-tax)
Gross Profit Margin
Net Profit Margin
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€ 3,372
€ 2,600
87%
68%

When we first started our business we placed
an order for 300 Lightning Caebo Sleeves and
300 Caebo Tidy and Protectors. Within two
weeks of receiving the products we had nearly
sold out of Lightning Caebo Sleeves and
placed another order for both products
equalling 2,000 units.
Since then a number of our products have
been stocked in local retailers. We have also
found an excellent way to sell bulk quantities
by offering to have our products branded as
promotional gifts for local businesses.
Our marketing has been particularly effective
by using Social Media and through local radio.
As a result of this we were given an award for
‘Marketing Excellence’ at the Company
Programme Competition.
This report describes our company, product
and sales in greater detail. You can also find
our shop, company blogs and social media
links on our website www.OpusIOM.co.uk. We
look forward to meeting you in Lucerne!
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OUR COMPANY
How our team came together

Why we think people will buy our product

In September 2015 we were given the
opportunity to take part in the Junior
Achievement Company Programme. After
hearing all the positive feedback from the
winning team in 2014 we felt that this was a
fantastic opportunity, which led us to form our
student company called team Opus.

We believe customers will buy our products as
most gadgets need a charger cable in the
modern world. From Apple's released
statistics, they have sold 750,000,000
iPhones. This leads us to conclude that the
number of broken chargers will increase
drastically in the forthcoming years, with the
newest release of the iPhone 7 expected to
sell out as soon as it’s released!

When we set out on this journey our aim was
to run a successful business and we wanted
nothing less than to win. We came together as
a small group of hard-working friends who
were willing to strive to achieve our goals and
win the competition.
Our idea
Our first hurdle was to come up with a
business idea. We spent hours and hours
puzzled, trying to find an idea that was unique,
innovative and would have a guaranteed
market. For our idea to be successful we knew
it needed to be useful, affordable, simple and
effective but mainly it needed to solve an
everyday problem.
Suddenly we realised the answer was right in
front of us! We could solve a problem faced by
nearly everyone that owns an apple cable – we
could fix the notorious problem of apple
chargers breaking.
Today we have a range of different products
that not only help Apple customers but also
owners of other smart devices.
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The challenges we have faced
Our team has faced a wide variety of
challenges. Our first challenge was to raise
capital to start our business. Other student
companies in the programme seemed to start
quite quickly and we realised we had to do
something if we wanted to move forward. We
decided to make branded cupcakes for local
businesses and raised over €3,796 to move
our idea forward.
Our second challenge was the development of
the product itself and after a lot of research
and time we felt our best option was to use a
manufacturer in China with the long term aim
of moving production to the UK.
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OUR TEAM
Team Members

Working together

We are a team of six students.

Each team member has been allocated a role
based on their skills and abilities.

Callum Staley is our Managing Director and
Website Designer. Callum’s tasks are to make
sure the team stays focused and to steer the
team to achieve our best.

Team Opus has developed well both as a
company as well as a group of friends.
We have learnt to:

Thomas Clague focuses on product design
and development. Thomas came up with the
original idea for our product and has since then
nurtured it along with the help of our team.
Raygie Dolloso works towards business
development. Raygie’s role in the company
involves communication with other businesses
and making links with major firms.
Connor Chappel is our Finance Manager.
Connor is in charge of all the money that goes
in and out of Opus and calculating the pricing
strategy.
James Kearsley and Jay Waters are both in
Marketing. With Marketing being a broad part
of the business, both work towards advertising
the business and improving the sales.

Callum Stayley
Managing Director

Jay Waters
Marketing
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Think through our problems and make
considered decisions as a team rather than
rushing our ideas.
To accept the help and advice from other
people. Alex Fray is our Business Mentor
and has helped us in many ways. He has
taught us how to develop our ideas into a
strategy, improve the quality and wording
of our emails, how to approach the right
partners and plan efficiently for future
activities.
To network with other people who have
contacts. After winning the Junior
Achievement competition, we have
received help from many successful
entrepreneurs such as Adrian Christian
who has helped us with our strategy and
connections. We have also been more in
touch with our local JA coordinators to
prepare for Switzerland this year.

Connor Chappel
Finance Manager

Raygie Dolloso
Business Development

James Kearsley
Marketing

Thomas Clague
Product & Design
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OUR PRODUCTS
Our original idea was to use a substance
called Polymorph, a thermoplastic polymer
which melts at 62°C and consists of small
white plastic granules. This was an excellent
solution but it wasn't aesthetically pleasing, so
we knew we had to find something else.
We carried out extensive research and found
a supplier that already produced a product in
China that was unbranded and not currently
sold by any retailers. We requested a sample
and after seeing the excellent quality and cost
price per unit decided to go ahead with the
idea and put in our first order of 600 products.
Launching our product range
Our product range is simple but very effective.
Our Caebo charger protector is designed to
prevent your iPhone lightning cable from
tearing or fraying at areas of vulnerability.
We also have a product designed for Apple’s
earphones, this protects the earphones in the
same way as it protects the charger. However,
it includes a hook-like part to the top of it that
is designed to ‘tidy’ your earphones and
prevent them from knotting.
After realising that the products we sell were
targeted solely to Apple users, we brought
back the previous idea of the Universal Caebo
to satisfy the needs of non-Apple users. We
believe this product will sell because it’s 100%
non-toxic and biodegradable.
Recently we have added Apple Lightning
Cables to our product list, meaning you can
now purchase a brand new Apple Cable and
Caebo Sleeve to ensure that the charger lasts
for longer.
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Above: (Top to Bottom) Universal Caebo,
Caebo Tidy and Protector and Caebo
Universal.
Future Development
We hope to manufacture our product in the UK
and have had an investor express an interest
in our business.
After doing extensive research into Apple's
patents, we have noticed that they have
patented a design for wireless charging which
is seen to be brought out in 2017, we believe
if we can start the development now, we can
provide all of the iPhone users model 7 and
below, a fully functioning way for them to
wirelessly charge their iPhone.
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OUR PRODUCTS

OPERATIONS

Competitor Analysis

We understand that it is important to reduce
our carbon footprint as much as possible. For
this reason we would have liked to get our
products manufactured on the Isle of Man,
however this proved too expensive for small
quantities and for this reason we have had to
order from China.

We currently have no main competitors apart
from one other cable protection solution that
we have seen on social media. This is the
spring solution however this solution is neither
effective nor aesthetically pleasing.
Pricing Strategy
An initial survey determined the price people
would pay would be in the region of €3 for the
charger protector and a similar price for the
earphone protector and Caebo Sleeve. We
believed this was a good price point because
it was a round number which left us with a
gross profit margin for this product of 88%.

We engaged with several ideas for packaging
but then chose a simple yet professional
template. The packaging is straightforward yet
still displays all the information and details that
a customer would require. Our packaging
template also includes the Euro hook for retail
ease and a QR code linking to the website.

Our lightning cable sells at €12.50, which is
€6.50 cheaper than the average retailer but
with a gross profit margin of 70.1%.
We offer another bundle deal on our website
which consists of the Caebo Sleeve and
Caebo Tidy for just €5.
Future Development
First of all, we would like to expand our
business and create a larger market in the
European region.
We would like to expand our product range.
Our initial idea is to produce a branded
wireless charging device for iPhone users
similar to the chargers in the new range of
Samsung phones.
At the time of writing we are in touch with an
investor who is hoping to help us get the
products manufactured in Great Britain.

Above: The team at our trade stand.
As we desired the packaging to be made on
the Island, we approached Viking Office
Systems who have generously sponsored the
backing card of the packaging.
Once the cards were printed at Viking Office
Systems, all members of Opus met to
assemble the products in a production line
fashion. This included inserting products into
bags, cutting cards, branding and stapling the
products to the packaging.
We are currently working on stepping up the
level of our packaging design to make it more
appealing as well as less laborious for the
team to create.
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SALES AND MARKETING
Target Market
Initially our product was aimed at students,
however our time in business has shown that
our products have no age limit. We have
received feedback to suggest that we should
not only be targeting Apple users but we still
recognise Apple users to be a huge share of
the market with over 70% of students in our
school using an iPhone.
Market research
We have conducted extensive market
research and have also been speaking to our
customers face-to-face

Above: A screenshot of our website which
can be viewed at: www.OpusIOM.co.uk.

The price is initially aimed at students but
feedback from adults suggest that the price
is too low and people would be willing to
pay more
Whilst there is a significant number of
Apple users it is important to provide
products for people who use other devices
such as Samsung
There is an opportunity to sell large
quantities to businesses as promotional
items
Feedback from our customers
The feedback so far has been very positive.
One customer stated:

OPUS Business Report

Above: A screenshot of our Facebook page:
www.facebook.com/OpusIsleOfMan.
As far as we are aware no local retailers
currently sell the product as they would have
to order large quantities. We recognise that we
do not have the monopoly on this product and
it could be purchased by other retailers from
the same supplier. This is why we are
currently looking to manufacture our own
sleeve, which will have a number of
improvements. This will include a kite mark
and the ability to offer customers a 6 month
guarantee. We will then look to patent this
sleeve.
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SALES AND MARKETING
We have four main outlets to sell our products:

Facebook competitions

Pop up shops – we use this method in our
school. We have also had a pop up shop in
local businesses and summer fêtes. We
gained great feedback from customers to help
us develop our product and packaging.

We often have competitions on our Facebook
page to increase the number of likes. This has
been a great way of promoting our business
and many people have shared the post with
friends leading to yet more customers.
Self-help videos
We have produced a number of ‘how to’ videos
via the Opus You Tube channel.
Blog

Above: The Caebo Sleeve on display in a
mobile phone store.
Online - we have made full use of the internet,
which
includes
our
own
website
www.OpusIOM.co.uk. This is where the bulk
of our sales come from and has been the most
popular method for our customers to buy our
products as it is quick and easy to navigate
around our store.
Retailers – our products are being sold in local
retailers including Ellan Vannin Fuel Stores,
Manx Telecom and Isle of Man Steam Packet
Company.
Local businesses – this has been the most
effective way to secure large orders. We have
contacted various businesses to offer the
Caebo Sleeve as a promotional gift. It comes
in a range of colours and can be branded with
a logo. We had great feedback from these
companies which makes us determined to sell
to more organisations. We are currently talking
to a number of other local businesses.
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This is where the customers keep up to date
with our business operations. We update our
blog regularly. This has been a good way for
customers to know what we’re doing. We like
to keep the customers up to date and bring
them new content to read about. For example
our latest blog post is about our new product
offer - Apple lightning cables. We gave a brief
explanation of the product and it’s pricing.
Blogging is also a great way to forward our
thoughts on places we’ve visited such as
Lloyds Bank.
The Future Plans
In the future we plan to advertise on an even
bigger scale and advertise not only on the
island but across the world. To spread the
word about the great business we have
formed and make more people aware about
the effect this product will have on their cables
lives.
We also want to contact more businesses not
only on the island but worldwide.
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FINANCIAL SUMMARY
We currently have no wages or commission to
pay to any sub-contracted workers, nor do we
have any money to pay to shareholders as we
have paid for all of our start-up costs through
fundraising. Our total profit will be split 6 ways,
equally, one part for each member of the
company.
67% of our current income has come from
online sales.
We have no the production wages as we
package and brand our products ourselves,
which may take more time than if we hired
some additional employees, but it allows us to
keep the price of our product down.
Sales Predictions over the next 12 months
Over the next twelve months we have set a
target to sell 1,800 products. As you can see
from the predicted sales chart with the new
iPhone being announced we expect this to
bring a lot of sales. We are also currently in
touch with many leading businesses on the
Isle of Man, many of which are close to buying
our products in bulk.
During the first half of next year we plan to
launch a Wireless Charging Product.

Month

Sales

Influencing
Factor

June October

1000

New iPhone will
be on sale and
we are targeting
more businesses

November
- December

400

Pre-Christmas
Sales

January –
June

400

General Sales

Total
Sales

1800

Future Potential
Opus as a company has great potential. The
soon to be released iPhone will require the use
of a lightning cable. Along with this the new
design of the earphones have been patented
to also use the lightning cable port. This
means both of our products will still be highly
relevant in the forthcoming year.
The modern world relies on the charger cable.
Even with the advent of wireless charging,
cables are still used to power up devices or to
connect
headphones.
Consequently,
protecting these cables is of the utmost
importance.
We recognise that changing technology will
play an important role in the future of our
company. As such, Opus will adapt to meet
changing market requirements and to ensure
our products remain relevant, affordable and
of a high quality.
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PROFIT AND LOSS
September 2015 - May 2016
Sales and Sponsorship
Purchases
Production Wages
Less Closing stock
Cost of sales
Gross Profit
Expenses
Salaries and Bonuses
Stationery
Rent & Hire
Marketing
Other Expenses
Total Expenses

€ 3,792
€ 733
€ 0
€ 243

Notes
€490
€3,302

We did not sell shares in
the business but used
cake sales as a way to
raise funds.

€ 0
€ 188
€ 0
€ 249
€ 265
€

702

Operating Profit
Corporation Tax 10%
Profit after Tax

€ 2,600
€ 260
€ 2,340

Appropriation of Profit
No Shareholders
Divided between the team
Balance Sheet as at 31 May 2016

€
0
€ 2, 340

Current Assets
Stock
Debtors
Cash in Bank
Cash in Hand
TOTAL CURRENT ASSETS
Current Liabilities
Loans
Creditors
Corporation Tax

Verified by Alex Fray
Opus Business Mentor

€ 243
€ 1,151
€ 1,206
€
0
€ 2,600

€ 260

TOTAL CURRENT
LIABILITIES

€

BALANCE

€ 2,340

Issued Share Capital
Profit & Loss Accounts
Funds to be divided

€
0
€ 2,340
€ 2,340
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At the time of producing
the report the exchange
rate was € 1.27 to £1.

260
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OUR JOURNEY
Opus is excited for the future. Everything in the
modern world will always need a charger
cable, whether it is wireless or through a plug
socket.
This has been an amazing journey which we
want to continue. Throughout the process we
have learnt so much.
How to work as a team and to play to
each other strengths
The importance of listening to your
customers and taking on board their
feedback
The challenges of manufacturing a
product and taking it to market
Never to underestimate the power of
social media and the impact this can have
on sales
To keep one step ahead and looking to
improve or develop new products
How to remain friends but still be able to
run a profitable business
To take up the offer of help and advice
even if sometimes you decide to go in a
different direction
Never to lose your enthusiasm as this is
what will make customers have
confidence in your product

As a team we have faced up to our challenges
together such as getting rejections from
companies. We have strived to work harder to
secure deals with businesses and to give our
all to the Junior Achievement Programme.
After winning the Marketing award as well as
the Company of the year award, we have seen
our hard work pay off.
We simply cannot wait to offer what we have
learnt to Switzerland this year.
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