JUNIOR ACHIEVEMENT
COMPANY PROGRAMME
FINALS 2018

HAS YOUR TEAM GOT WHAT IT TAKES?
This booklet is your guide to the Company Programme finals. The winner of this
competition will have the honour of representing the Isle of Man in the
European finals in July. It’s not for the faint hearted and will require you and
your team mates to put in a lot of extra work.
Read through all the information and if you are up for
the challenge sign your team up on the Company
Programme website www.coyc.im by FRIDAY 26
JANUARY

CHECK YOUR CALENDAR
Before you enter the competition check your team can make the following dates
Tuesday 6 March 4pm - 9pm
Presentation rehearsal and trade stand set-up at the Palace Hotel
Wednesday 7 March 8.30am - 4pm
Full day competition at the Palace Hotel
Wednesday 14 March 7.30pm - 10.00pm with an after party
from 10.00pm - Midnight
Award ceremony at the Villa Marina
European finals 16 - 20 July in Serbia
The winners of the Company Programme will compete in Europe

HOW IT WORKS
These are the elements to the competition
1.
2.
3.
4.
5.

Company Report (page 2 & 3)
Stage Presentation (page 4)
Exhibition Stand (page 5)
Panel Interview (page 6)
FAQ’s (page 7)
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COMPANY REPORT GUIDE
Your company report is sent to the judges two
weeks before the competition. It is important to
make a good impression as it is the first thing that
they will see.
The closing date to submit for your report is

Friday 9 February 12pm.
Submit your report to suecook@jaiom.im.
The Company Report is probably the most difficult stage of the competition. You
should start planning and typing your report in January.
First impressions count!
We want to share a secret with you. History shows
us that the teams who have submitted the highest
scoring report significantly increase their chances of
winning the competition.

Rules







Your report should be between 6 - 10 pages (maximum is 10)
The paper size is A4
The format must be Word or PDF
The minimum font size is 12 and we would recommend using Arial
Your report must be one document you cannot send separate pages
See page 3 for what you must include in your report

How to layout your report








Remember that the judges will be reading more than 25 reports so make
yours stand out
Tell us the story of your business and make it logical. Remember a story
flows with a beginning, middle and an end
Are your sections easy to find and in the right order?
Has someone checked your report for spelling and grammatical errors?
Use plenty of images and pictures
Don’t waffle - keep it clean and simple
Ask someone who knows nothing about your business to read it through

2

WHAT YOU SHOULD INCLUDE IN YOUR REPORT
Cover Page – this should include your logo, Company Name, the year (2018), the
name of your teacher and business mentor

Executive summary - (usually one or two pages) – this should be an overview of
your business and should make the judge want to continue reading your report. It
should include the following:
Company name
Mission statement
Brief overview of your product or service
Brief summary of your finances
Summary of your performance
Index to tell the judges where they can find out more

Company overview – describe what your company does, the history, how you
came up with the idea, where you are up to with your business and what need does
your product or idea fulfil

Product or service – describe your product or service, features and benefits,
how you came up with the price and where you are up to in the development

Operations – use this part of the report to tell the judges how you make or
deliver your product/service. What it costs to make, what is the profit margin and
what operational difficulties you may have had

Sales and Promotion – describe how you are selling and promoting your
product, what target you have set and how many you have sold

Management – in this section you will talk about the structure of your business
and the role of the team members. You will also demonstrate what the team has
learnt, difficulties you have experienced and how you have benefited from the help
of your business advisor or link teacher

Financial commitments – here you will list any financial commitments you
might have i.e. money to be paid back to shareholders, any items that you have
yet to pay for and how you plan to allocate any money made from your business

IMPORTANT - Summary Financials
In your report you must include a profit/loss and balance sheet. You can provide
this by completing the financial statements tab (last page) of the accounts
spreadsheet provided to you by Junior Achievement. This template can be found
in your folder on It’s Learning or under the finance section on the company
programme website www.coyc.im. The document is called ‘accounts
spreadsheet’.
Once you have completed the financial statements page copy and
paste the completed information into your report.
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PRESENTATION GUIDE
On the day of the competition you will be asked to give a 4 minute PowerPoint
presentation to the judges and other Junior Achievement teams.
You should see this as an opportunity to
pitch your business and your presentation
should be exciting but professional.
Important things you need to know











Your presentation MUST be sent to Junior Achievement by no later than
Monday 26 February. Submit your presentation by uploading it to the
Company Programme website www.coyc.im. If you have included a video
in your presentation please send a copy with your PowerPoint
Once your presentation is submitted you cannot make any alterations
All presentations must be PowerPoint (no exceptions are allowed)
Please bring a back-up copy of your presentation on a USB stick to the
rehearsal evening
Do not include links in your presentation that require access to the
internet
Your presentation cannot last any longer then 4 minutes otherwise marks
will be deducted
No more than five team members can present but you can have less
One team member or mentor should be available to operate your
presentation
You are not allowed to give the judges free samples of your product. If you
wish to demonstrate your product this should be done at the trade stand or
during your panel interview

What should your presentation include
√
√
√
√
√
√

Introduction
Details about your product or service
Highs and lows of your business
What you have learnt
Brief overview of your financials
Future plans for your business

Use your voice to do the talking and your presentation should be visually
appealing with lots if graphics. Avoid the use of too much text.
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TRADE STAND GUIDE
The evening before the competition you will be given the chance to erect a
stall / exhibition stand to promote your product.
On the day of the competition judges, members of the public and students will
be visiting your trade stand to learn about your product.
What you need to know







You will be given a space which is 2m x 1.5m. Anything you display MUST
fit in this area
On request you will be provided with a table, 2 chairs and an electric
socket. We do not provide any backdrops or stands
On your trade stand you should include the following: Name of your
Company, the name of your business mentor and teacher, the name of
your product or service and details of any businesses that have helped
you
Judges will spend no more than 15 minutes at your stand
Dress to impress

Judging
The judges will look at how well you sell your service or product and will pay
particular attention to your promotional material i.e. brochures, sales material
and contact information. They will also look at how visually appealing your stand
is. Think of this as your shop window
Top Tips








To have a look at past photographs of trade stands visit the albums on the
Company Programme Facebook page
www.facebook.com/jacompanyprogramme
Make sure customers know how to contact you. You can get free business
cards from www.vistaprint.co.uk
Make sure all team members are clued up on your product and can
answer any question about your business
Don’t stand talking or chewing gum. Look engaging and be ready to sell
If you are selling an item do you have a brochure? Does it include the
price? Why should I buy your product?
Take a critical look at your stand. If a customer came to your stand would
they be able to tell what you are selling without having to ask
questions
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EXAMPLES OF TRADE STANDS

PANEL INTERVIEW
This is a very important aspect of the competition since the judges have the
opportunity to ask any questions regarding the Company as well as clear up
any queries they may have. Judges are likely to probe Company members on
their understanding of how and why the Company performed as it did and what
general lessons they are able to draw from this, and how these lessons might
be applied in a new business context.

Company members will be questioned without their Mentors and Link
Teachers for a maximum of 15 minutes.
The judges have 15 minutes allocated for each interview to allow them to
discuss and write up their report on each team afterwards.
Judges will be working in teams with each panel giving one set of scores.
Key Points Assessed by Judges





Development of personal skills
Leadership & roles
Knowledge and understanding of
how businesses function
Ability to apply lessons learnt to new
situations
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FAQ’S
How long is the competition?
Your team members will be required to be present for the whole day from 8.30am - 4.00pm.
JA will provide you with food and refreshments.
What happens if a team member cannot make the competition?
The team member will be unable to attend the awards ceremony or travel to Europe should
your team win.
Reports
What happens if I do not send my report in the required format or I miss the deadline?
Your report will not be sent to the judges
How can I get help putting a Profit and Loss Sheet together for my accounts?
Speak to your mentor or arrange to meet Sue Cook at the JA HUB
Presentations
Why do I have to use Powerpoint?
This is the format used in the European Competition
Why can I not link my presentation to the internet?
We cannot guarantee a continuous connection
Who operates the presentation?
A team member or your Mentor should be left free to operate the presentation or we can
provide a remote controller
Why do I have to rehearse?
Your team needs to be familiar with the stage layout, learn how to use the microphone and to
check there are no technical problems. You will not have time to do this on the day of the
competition
Who will be there on the day of the competiton?
The other teams, mentors and judges. The Trade Stand will be open to members of the public
in the afternoon
Can I use my own laptop?
No you cannot use your own laptop. This is because all of the presentations will have been
loaded onto the JA laptop in order
Trade Stand
What do Junior Achievement provide for the Trade Stand
We can supply you with a table, chair, plug socket and table cloth. The rest is up to you
When do I set up the Trade Stand
The night before the competition when you also get the opportunity to practice your
presentation
When do I find who has won?
There are eleven different awards which can be found on the Company Programme website.
The winners will be announced at the awards ceremony at the Villa Marina on 14th March

If you have any further questions please email suecook@jaiom.im
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